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APID GROWTH ACCELERANT

Technical Partner to Khulisani-Ventures
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CADENA GROWTH PARTNERS

Cadena Growth Partners is a born digital, advisory, and venturing organisation that exists to create new and significant value
for the organisations we work with, by combining their legacy, and our expertise

Corporate Venturing "\
Establish, Activate & Run

Quantum Growth Blueprints
& Strategies

Opportunity Foresight Radar

Innovation Diagnostics

Innovation & Growth

Capability Building —"

QUANTUM
GROWTH
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Linking innovation, experience
and insight to structured, precise,
highly governed & repeatable
processes to
Create Value at Pace

IGITAL BUSINES
TRANSFORMATION
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Unlocking the Digital Dividends of
Superior Revenue Growth
Improved Productivity, and
Leading Customer Experience

ACADEMY OF BUSINESS FUTURES

DIGITAL & INNOVATION MENTAL

MODELS

ACTIVATION BOOTCAMPS

7~ Digital Business
Transformation
Strategic, Organisational, and
Investment alignment

Digital Transformation
Execution and Build Process

Digital Accelerants &
Diagnostic tools

Digital Transformation
\_ Capability Building

IMMERSIVE WORK SESSIONS




O1: SUPPORT A RAPID GROWTH CURRICULUM

We will work with Khulisani technical support partners to provide a differentiated learning programme, curated alongside
industry leaders and experienced business builders
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<’;@:{§ Live and Virtual Group Learning Masterclasses from Industry Leaders
°%

Select Masterclasses delivered by the Academy of Business Futures

10 : Innovation & Growth

01: Digital Business mental
for Scale *

models *

09: Exponential Technology &

Start-up Use-Cases * 02: Marketing, Sales &

Customer Centricity *

08: Future of Work &
Virtual Working *

03: Financial Management
& Modelling

07: Service Design & Rapid
Prototyping *

03: Exponential Economics

05: Data & Risk
Management *

06: Pitching, Storyboarding &
Slide Craft

Start-up leaders and their team members will have an opportunity to learn, interact, workshop, ask questions and stress-test their capabilities in these

highly immersive masterclasses intended for rapid growth




02: RAPID GROWTH CLINICS

Intimate strategic mentorship that promotes best practice in growth-hacking, experimentation, networking, digital transformation and
innovation. Start-up leaders receive personal mentorship with actionable recommendations for immediate growth

[]%®
< H 1-on-1, Individual Mentorship, Advisory & Coaching

The following interventions are for high-potential start-ups that have excelled in our
Rapid Growth Curriculum and are ready to reach new heights from targeted mentorship
and coaching:

Targeted in-person
advisory and
coaching for
selected start-ups,

Intimate in-person
engagements on
broad topics that
develop hard and

soft leadership to so'l\(e h/gf?ly
1-on-1 <kills Targeted specific business
Mentorship Advisory challenges

Experimental

sandbox Expose start-ups

engagements that to our immersion

aim to prove value and partners

through networks locally
Proof-of-Value prototyping and Network and and globally

market testing

Bootcamps Partner Access

Start-up leaders and nominated functional leaders will have an opportunity to gain personal mentorship and coaching in a safe environment from esteemed

industry experts to target high-growth aspects of their start-up journey and career path




03: CADENA ECOSYSTEM INCLUSION

Innovation-led offering incubation with selected start-ups to solve challenges for investee and client businesses. These offerings
would leverage best-in-class start-up tech and IP, paired with Cadena’s advisory expertise and access to our client network

([
a‘ Tech IP + Advisory + Investment + Network = Hyperscale Growth

Tech IP: Leveraging our start-ups Investment: Understanding the Hyperscale Growth:
____best-of-breed products, technical __ economic landscape to target high- _ New offerings for new
capabilities and intellect growth sectors and opportunities markets
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Advisory: Applying the strategic Network: Tapping into the combined

|___rigor and business acumen of  |_ networks to target investees and
management consulting to shape clients who stand to create significant
new value propositions new value

Top performing start-ups that demonstrate strong commercial prospects will be invited to co-create new offerings that have the potential to solve complex

challenges in a B2B environment for clients, investees and their customers
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